BOARD POLICIES OF THE ROTARY CLUB OF COLUMBIA, MO
ADMISSION FEE ( APPROVED 12/10/02
It is the policy of the board of the Rotary Club of Columbia that the admission fee charged to each new member and defined in the Bylaws of the Club be contributed to the Rotary International Foundation. The admission fee will be considered a donation to the foundation by the individual member and will be counted toward a Paul Harris Fellowship.

COMPENSATION FOR SECRETARY AND TREASURER ( APPROVED 12/10/02
It is the policy of the board of the Rotary Club of Columbia that the secretary and treasurer be compensated for their services. The amount of compensation shall be decided by the board at its regular meeting in May (or nearest meeting if the May meeting is not held). This policy also provides that the treasurer shall issue checks to him/herself and the secretary at regular intervals. The intervals to be established at the May board meeting.

FUNDS RESERVE ( APPROVED 12/10/02
It is the policy of the board of the Rotary Club of Columbia that a specified amount of money be held in reserve for unexpected financial exigencies. This amount is to be recommended by the president in consultation with the treasurer as part of the annual budgeting process. The board will approve the amount to be held in reserve with approval of the budget. It is not the intent of this policy to create an increasing reserve that is held without reasonable need. If funds accumulate at the end of the fiscal year, they should not be added to the reserve funds. Rather, it is the obligation of the board to insure that unexpended funds are incorporated into the following year's budget to be expended for service needs to the community.

POLICY REVIEW ( APPROVED 12/10/02
It is the policy of the board of the Rotary Club of Columbia that all board policies be reviewed annually at the July board meeting. Review will consist of distribution to all board members of copies of all current policies at least one week prior to the board meeting. The president will call for comment on each policy afterwhich a voice vote will suffice for continuing the policy in effect or for amending or deleting the policy. The secretary will revise any amended policies and forward them to the individual board members.

PRESIDENTIAL ATTACHE CASE ( APPROVED 12/10/02
It is the policy of the Rotary Club of Columbia that the club provide the president with an attache case that contains copies of the club constitution, the club bylaws and the current board policies. The attache case should also contain important correspondence and directives the president, secretary, or treasurer receive during the year. The attache case will be formally passed from the president to the president‑elect at the July board meeting. It is the responsibility of the president to ensure the president‑elect has access to all important documents pertinent. to the operation of the club.

STUDENT LOAN FUND ( APPROVED 12/10/02
It is the policy of the Rotary Club of Columbia that the club monitor the University of Missouri-Columbia student loan fund that was established by the club through the financial aid office. The secretary will provide an appropriate permanent mailing address to the University and request an annual report on fund expenditures. The secretary will report to the board regarding student loan fund action annually.

HONORARY MEMBERSHIP ( APPROVED 12/10/02
The criteria for admission to honorary membership are specified in Section 6 of Article VI of the club constitution. This policy supplements those provisions by establishing the term of such membership. It is the policy of the board to review all honorary memberships at the beginning of each Rotary year (July 1) to determine if those memberships should be extended for an additional year.

MEMORIALS ( APPROVED 12/10/02
It shall be the policy of the club to make a $100 memorial contribution to the Rotary Foundation upon notification of the death of an active member of the club. The secretary will initiate this action and the treasurer shall issue a check to the Foundation without need for further board approval.

YOUTH EXCHANGE STUDENT STIPEND ( APPROVED 12/10/02; AMENDED 7/13/06
One of the conditions of hosting foreign high school students under the Rotary Youth Exchange program is the commitment to provide the hosted student with a weekly or monthly stipend. This policy sets the amount of that stipend. It is the policy of the Rotary Club of Columbia to provide each hosted youth exchange student (long term students only) with a stipend of $150 per month.

CHARITABLE CONTRIBUTIONS ( APPROVED 04/09/02
This statement of policy is provided for the information of members, and for outside groups or individuals requesting assistance from this Rotary Club. It is applicable only to this particular club and may not coincide in part or entirety with the policies of Rotary International or other Rotary Clubs.

1. The club does not provide assistance to individuals except through its scholarship, youth exchange, and student loan programs whose recipients are determined by outside agencies.

2. Approximately one‑half of the funds generated by the club each year are dedicated to support the programs of the Rotary Foundation, the philanthropic arm of Rotary International.

3. In general, the club concentrates its support for local community projects in one or two major gifts per year where the gift will have a clear and possibly crucial impact rather than dispersing a larger number of small contributions.

4. Fund raising goals and recipients for the Rotary year (July 1 to June 30) are set by the Board of Directors in July of each year. To be considered, proposals must be received by May 31. Since the Board is setting prospective goals rather than allocating funds in hand, the actual grant is dependent on the success of fund-raising efforts during the year and will be available to the recipient only after the completion of those efforts. All requests for funding must be in writing and at minimum document the need, the amount and the outcome expected. The club also expects a post-grant report of the results actually achieved.

5. The Rotary Club of Columbia intends to support scholarships to the three public high schools in Columbia, Hickman, Rock Bridge and Douglas. The amount of these scholarships shall be determined annually at the July board meeting and will be a line item in the budget separate from charitable giving.

6. A committee of three‑four members will be selected by the president‑elect each April and charged to review and recommend the charitable giving opportunities for the Rotary year beginning July 1. The recommended organizations will be reviewed and approved (disapproved) by the board at the July meeting. This committee will also recommend to the board appropriate fund raising opportunities.

MATCHING FOR FOUNDATION CONTRIBUTIONS (adopted 2/8/05)
The following policy applies to the allocation of Club matching funds and foundation recognition points to matches for cash contributions to the Rotary Foundation by a member or on behalf of a member designee:

1. Club matching funds. Through the annual budgeting process, the Board may allocate matching funds for Rotary Foundation contributions. Following announcement of matching opportunities to the general membership, available funds will be applied as 1:1 matches for cash contributions made by a member up to $100 annually on a requested, first‑come basis. 

2. Foundation recognition points. When annual club matching funds are exhausted and upon request of the cash donor, recognition points may be requested and applied as a 1:1 match for the cash contribution for a member in 100 point increments (equates to $100 value) annually. Recognition point matches may be applied toward the first Paul Harris Fellow recognition and require approval via signature on the donation form by either the Club President or an individual member, depending upon the source of assigned recognition points. 

3. Board prerogative. In the event two or more match requests are received simultaneously and requests exceed available matching resources, the Board will determine which donation receives available matching funds or recognition points.

TOM BOTTS FOUR-WAY TEST AWARD (adopted 9/8/05)
The following guidelines shall apply to the Tom Botts Four-Way Test Award:

1. The award shall be given to one recipient annually in October as part of the observance of Vocational Service Month.

2. The award committee shall consist of the three most recent past presidents and the two most recent recipients of the award. The committee shall be chaired by the immediate past president. The committee shall be formed in July each year.

3. The committee will solicit nominations for the award until September 1. It will then promptly make its selection of the next awardee (not necessarily a nominated person) and present its recommendation to the Board of Directors at the board(s September meeting.

4. The award will be made known to the recipient for scheduling purposes but not generally announced to the club until the award is made.
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